
JALA – the Advocacy Network for 
North Sumatra Fisherfolk

Working with local Fisher Communities to Protect Livelihoods

and the Marine Environment and to Resolve Conflict

In our campaign to protect local fishing livelihoods and protect the marine

environment, JALA has:

☛ Successfully increased awareness amongst the fishing communities, general

public, local and national government about the problems faced by the fishing

communities, particularly the negative impacts that trawlers are having on local

livelihoods. This has been achieved through a successful series of public training

workshops amongst local communities, as well as through meetings with NGOs

and government, public discussions, media releases and public demonstrations.

☛ Completed a series of field investigations documenting the extent and impact of

trawlers on local communities and the marine environment. This fieldwork

continues in order to continually update the information and evidence against the

trawlers.

☛ JALA has addressed the gender imbalance in local communities by providing

training and information to empower women fishers. Women are included in

community meetings, workshops etc. in order to ensure their participation and

input. Women whose husband has been arrested in a conflict with trawlers are

given information about their position, rights and actions, while widows of

fishermen lost in the trawl conflict are given support.

☛ Successfully campaigned against a 2001 proposal put forward to the national

government in Jakarta to repeal the 1980 Presidential Decree banning trawlers.

JALA and partners protested this proposal at the local and national level,

successfully raising the public profile of the issue. In the face of this public

opposition, the national government turned down the proposal.

☛ Successfully campaigned against a 2003 local government initiative to allow 100

Thai trawlers access to local waters. JALA and partners mounted a coalition

campaign against this action, publicly protesting local government offices. The

result was the stoppage of the initiative, and the protection of local traditional

fishing grounds from foreign trawlers.

☛ Successfully implemented two mangrove regeneration projects in Nagalawan

village in Serdang Bedagai regency and Jaring Halus village in Langkat regency.

These projects involved the complete participation of the local communities at

every level, and successfully resulted in village decrees protecting the mangrove

sites.

☛ In 2006 and 2007 JALA partnered with the Environmental Justice Foundation

(EJF), a UK-based NGO that campaigns for the protection of human rights and

the environment around the world. In a project funded by the UK's Department

for International Development (DFID), EJF provided JALA with the training and

equipment necessary to produce documentary films highlighting the issues of

trawling and mangrove loss in northern Sumatra, as well as further campaign and

advocacy training to increase the profile and effectiveness of JALA's work.

JALA is the Advocacy Network for North
Sumatra Fisherfolk. Founded by a
coalition of NGOs and activists on the 3
August 1997, our mission is to unite
traditional fisherfolk communities
against trawling through campaigning,
advocacy and capacity building with
local fisher movements. JALA acts as a
network organization, bringing together
fisherfolk and NGOs to address the
problems faced by local people,
particularly the increasing poverty levels
found in many traditional fishing
communities. 

JALA's mission and vision is to stop
the unsustainable exploitation of coastal
areas in order to achieve sustainable
livelihoods for the fisherfolk of North
Sumatra as well as the protection of
local marine environments. JALA is
working to strengthen the organization's
capacity and the role of traditional
fishermen in North Sumatra in this
process, pushing for changes in
government policies to protect natural
resources in coastal areas and give more
say to traditional fishing communities in
local marine resource management.  

JALA provides a support system for
its members (participants) and
traditional fishers by providing
information and communication between
NGOs and traditional fishermen through
regular meetings. JALA also publishes a
bulletin JALA – Media Informasi
Masyarakat Pesisir (JALA – Media
Information for Coastal Communities)
every three months, as well as
information sheets, posters, and books
to provide further information and
updates to the local fishing
communities, partners, and interested
parties. JALA has also begun creating a
network between local fishing
communities, government and NGOs in
North Sumatra and at the national level. 



To achieve its goals JALA will:
● Along with traditional fisherfolk, JALA will become a part of a social movement supporting

traditional fishing communities taking an active part in the process for change. JALA

strongly believes that changes need to directly engage the local fisherfolk, and is working

to give these communities the skills and information they need. JALA and the local fishing

communities are currently planning a petition stating the position and demands of the

campaign.

● JALA is updating and expanding our research on the environmental and social impacts of

trawling.  In particular we are planning to investigate the number and extent of trawlers in

North Sumatra, as well as the social and environmental impacts of trawling activities and of

the conflict. Research will take place in the field utilising both quantitative and qualitative

research methodologies, and with the complete participation of the traditional fishing

communities.

● The recently produced anti-trawl documentary, 'Stop Trawl', filmed and edited by the JALA

team, will be used to engage local fishing communities in the campaign; to inform and gain

support from the various stakeholders, including NGOs, media, and the general public etc,

and to lobby local and national government for change. Film will continue to be used in the

future to document and raise awareness of the issues of IUU fishing and mangrove

conservation is North Sumatra. 

● JALA will continue to promote gender balance in local fishing communities by providing

training and information to empower women fishers, while providing support to those

women whose husbands have been arrested or killed in the trawl conflict.

● JALA is continuing the replanting of the mangrove forest in Langkat and Serdang Bedagai

districts in order to rehabilitate these coastal areas. This project will continue to work with

the local communities to ensure the full restoration and protection of the mangrove

ecosystems. 

● JALA is addressing the significance of local regulations that impact traditional fishermen

and marine environments. With local fisherfolk and NGO participation, JALA is creating

draft legislation for the prohibition of fishing methods that destroy the marine environment

in North Sumatra.  

JALA: The Next Steps
The extent and scale of the trawler

problem and conflict in North

Sumatra means the campaign to

stop unsustainable trawling

requires substantially greater effort

and input if it is to be effective.

Local, national and international

attention is urgently required to

address this issue successfully. In

order to build upon the work done

so far, JALA will continue the

struggle to stop trawling by

campaigning among the local

communities, government and

public. In particular JALA aims to

increase the capacity and unite

traditional fishermen to enable

them to present their own

demands to the Indonesian

government. JALA will also

continue and expand its programs

to increase awareness about

protecting the environment. The

focus here is on the health of the

mangrove forest as this is directly

linked to the ecological, social and

economic situation of the local

people. 



● JALA is addressing the problem of 'Mini-trawl'. Under a government program to support

fishing communities, some local fishermen have converted their vessels to trawlers.

Although significantly smaller than the large industrial trawlers, the impact these small

vessels have on local fish stocks is equally negative. JALA is creating an information

campaign aimed at those local fishermen that have converted their boats in order to

increase the awareness of the negative impact that this method of fishing is having on the

livelihoods of their neighbours and fish stocks. Acknowledging that mini-trawl fishermen

also have to make a living, JALA is investigating programs designed to provide these

fishermen with alternative, low impact fishing methods.

● JALA will launch our 'Stop Trawl' documentary and the fisherfolk Stop Trawl campaign at the

regional level to the general public. This will be part of a forum to open dialogue and gain

support for the campaign. Invitees will include: interest groups, media, local legislative and

executive levels of government, student movements, universities, local political parties,

local consulate representatives, FAO fisheries rep., local business concerns etc.

● In August 2007 JALA will launch the campaign at the national level in Jakarta. The Ministry

of Maritime Affairs and Fisheries and the House of Representatives, as well as members of

political parties, bilateral, multilateral and non-governmental organisations will be lobbied

with the 'Stop Trawl' campaign. 

● JALA will continue to build alliances and support networks with the local, national and

international NGO community through regular contact, participation in regional, national

and international meetings (such as the recent Nyeleni Forum for Food Sovereignty in

Mali), and through support for common causes such as marine protection, the rights of

traditional communities, and food security.
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